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Who We Are

http://www.scotland.gov.uk/Topics/People/Young-People/gettingitright
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Kibble offers residential care to looked after young people (5-18) with a complex range of needs.

As each person’s needs, circumstances and length of stay are different, our residential services have the breadth 

and flexibility to allow us to offer personalised solutions to young people and their families in need of support.

Specialist Intervention Services 

provide psychological assessment and 

therapeutic support for all young people 

at Kibble. Following an initial assessment, 

our team of psychologists and family 

workers can build a tailored programme 

that will integrate with care planning and 

equip each young person to overcome 

trauma and make a successful transition 

to being independent, empowered 

adults.  For more information, see 

page 13.

Supported transitions focus on the 

critical time when young people are 

returning to the family home, beginning 

a foster care placement or progressing to 

independent living.

Residential Services

sa
fe
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Intensive Fostering Services

Declan, 8, and Craig, 

11, are brothers being 

looked after within our 

fostering service. Given 

their complex needs, their local authority 

requested separate placements so they 

could have a carer focused solely on 

their needs. Their needs are respected in 

all decisions made about their care and 

placements allow Declan and Craig to 
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Employment and Training Services

“I came here a boy and I’m leaving a man!”

Conor Manning

Nicole, 16, is a school 

leaver living in hostel 

accommodation. She 

had previously worked 

part time but came to Kibble with no 

clear sense of her future options.  After 

trying different roles at KibbleWorks, 

Nicole thrived in our administration 

department. She mastered our invoicing 

and accounts processes, operates the 

IT system for RoadWorks and is a dab 

hand at processing credit card payments.  

Nicole has just been offered her first 

house and Oskar’s will help her furnish 

it.  She’ll begin a full time office junior 

position with KibbleWorks after finishing 

her 12 week placement and her sunny 

disposition will make her a welcome 

addition to the KibbleWorks team!

Kibble’s Employment and Training Services are delivered through KibbleWorks, our social enterprise group which 

provides supported employment and training to young people (16-24) at the margins of the job market.  KibbleWorks 

provides essential opportunities for young people attempting to access the labour market whether they are care leavers, 

unqualified school leavers or young adults excluded from entry level jobs by either availability or social circumstance.

OUTCOMES

Our social enterprises:

•	 Community Garden

•	 FrameWorks

•	 GroundBreakers

•	 Kibble Construction

•	 Knibbles

•	 MetalWorks

•	 MowerWorks

•	 OfficeWorks

•	 Oskar’s

•	 PromoWorks

•	 RoadWorks

•	 ServiceWorks

•	 Warehouse

What we offer:

Practical skills in a range of industries 

including gardening, picture framing, 

design, mechanics and recycling.

The support of enterprise co-ordinators 

who are qualified in their own area 

of expertise and also often have 

qualifications in child and youth care.

A place of work that is willing and able 

to integrate its requirements with each 

young person’s care plan and needs.

A place of work that provides a source 

of stability and connectedness when a 

young person is making the transition 

from care to independent living.

What does this mean for the 

young person?

Finding and keeping a job can be a 

real challenge, even for those from 

the most supported backgrounds. 

For socially excluded young people 

the scale of this challenge increases 

dramatically. KibbleWorks provides 

an environment in which our trainees 

learn how to connect with the world 

of work and develop core skills and 

abilities that will support them for 

the rest of their working lives.  

Conor, who arrived at our Safe Centre at the age of 14, was nominated 

for Youthbuild UK’s Young Builder of the Year Award and came third 

out of more than 1000 nominees!

ac
hieving

Kibble Education and Care Centre...

Conor proudly stands beside a play park construction that he helped to build

http://www.ybuk.org/
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2012 Highlights
New additions to Campus!
We added two new units to the campus.  

The Wallace Unit is for young people 

who still need the support and structure 

that life on campus offers, but are ready 

to adapt to a semi-independent style 

of living, taking responsibility for daily 

tasks such as cooking and laundry. The 

Lewis Unit has been added to give us 

extra capacity for pupils using our Day 

Services, allowing us to help more young 

people.

Please Listen
Two young people took to the stage 

to highlight the issues that young 

people face. Their play, ‘Please 

Listen’ explores the highs and lows 

www.kibble.org/news/please-listen
http://www.scswis.com/
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CEO Annual Report

Sustaining our Services

For many of the young people we work 

with life may seem like a daily battle, 

and simply maintaining some sense of 

equilibrium in their relationships and 

activities can be almost impossible.  Yet 

the ability to endure, the resilience not 

just to survive but to grow and develop, 

is crucial to their stability and success 

in later life.  Consequently, the daily 

rhythms and routines of life and work 

in Kibble are designed to build that 

capacity for endurance, to create an 

appetite for learning and a willingness 

to change, while encouraging a growing 

responsibility to others.  This framework 

for positive youth development is 

incorporated within our systems and 

structures, but more importantly is lived 

out by Kibble staff at all levels and across 

all our different functions.   

Woody Allen famously said that “eighty 

percent of success is showing up” but 

the work of our staff far exceeds this!  

In loco parentis must be more than just 

a legal term and needs to include the 

forging of relationships built on trust and 

mutual respect.  Based on their previous 

experiences, some young people struggle 

with close relationships and can often be 

hostile and challenging, yet persistently 

and consistently the front line staff 

work to establish and sustain these 

connections.  There is no simple answer 

to guarantee resilience in young lives but 

experience and research demonstrate 

that sound relationships are pivotal.  

Sustaining our Culture

Effective organisations are sustainable, 

and the culture of stewardship 

permeating our leadership and 

governance originates from Kibble’s 

Trustees who unstintingly give of 

their time and talents.  As Kibble has 

expanded so too have the governance 

arrangements, ensuring that the 

organisation meets best practice, not just 

in careful oversight but in an ongoing 

commitment to strategic development, 

achieving our mission and reinterpreting 

our work as society evolves.  Unusually 

for the type of work it does, Kibble 

remains very much a community 

based charity with many of the varied 

activities firmly rooted in the local area.  

Augmented by growing numbers of 

volunteers, these activities involve young 

people and seek to ensure that Kibble is 

not an isolated institution but one where 

community integration is an essential 

element of our work with disadvantaged 

young people.

Sustainability and Stewardship

...a sustainable future17

Sustaining our Model

Some years ago Kibble’s Trustees and 

Board entered into a partnership 

with the then Scottish Executive’s 

redevelopment of the secure estate.  

Founded on Scotland’s progressive 

approach to the provision of services 

for young people at risk, it was agreed 

that Kibble’s secure services would be 

created within an array of integrated 

services comprising preventative and 

rehabilitative community based and 

residential provision.  This range of 

specialist services was provided prior 

to the secure unit being built and has 

continued to strengthen in tandem with 

the development of the secure services.  

Secure services remain a small but core 

proportion of Kibble’s service provision 

ensuring that the focus remains firmly 

welfare based.  This evidence based 

model, unique in the UK, and an example 

of social innovation in action, allows 

for practice based emerging evidence 

to be disseminated nationally and 

internationally.  Indeed, with visitors 

from over 50 countries this approach 

attracts ongoing widespread interest as 

we continue to refine and develop the 

model.  

Operationally this new approach was a 

high risk strategy for Kibble. However, the 

entire development is underpinned by 

our belief that this needs led, integrated 

service and partnership model was the 

right thing to do.

Sustaining our Mission

Located in Paisley since the mid 1800s, 

Kibble remains committed to doing 

what is right, not what is expedient, and 

will continue to develop and provide 

appropriate services for young people 

at risk.  Some years ago ‘Determined to 

Succeed’ was the Scottish Executive’s 

strategy for enterprise in education, 

aiming to help young people develop 

self-confidence, self-reliance and 

ambition.  Kibble continues to offer 

these aspirations to young people and 

does its utmost to embed these values 

throughout the entire organisation.  

Graham Bell

Chief Executive
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Successful Learners!

Braehead Clan Visit
Ice hockey team Braehead Clan visited 

Kibble to discuss healthy eating and ice 

hockey with our young people. They 

showed off their hockey equipment 

and took some time to meet the young 

people and answer their questions.

Ethics Committee
The Kibble Ethics Committee protects 

young people in Kibble by making sure 

that any res.e2he K3m has 

their saf392.ety as a priority. Kibble staff 

made 11 submissions to the Committee 

http://www.braeheadclan.com/
http://youtu.be/xk2ccXSjii0
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Singing Memories
Kibble offered the use of our Gannochy 

Trust Centre for Expressive Arts to 

the Singing Memories Group, which 

brings together carers and people with 

dementia for a fun and relaxing weekly 

sing-along.

Responsible Citizens!

https://www.facebook.com/ZeroWasteRenfrewshire
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THANK YOU
We’d like to say a big thank you to those 

who have recently supported Kibble’s 

http://www.sqa.org.uk
http://www.baaf.org.uk/
http://www.bps.org.uk/
http://www.ecoschoolsscotland.org/
http://www.investorsinpeople.co.uk
http://www.socialenterprisemark.org.uk/
http://www.socialenterprisescotland.org.uk/
http://www.institute-of-fundraising.org.uk/home/
http://www.zerowastescotland.org.uk/
http://www.jpmorgan.com
http://www.santanderfoundation.org.uk/
http://www.biglotteryfund.org.uk/
http://www.gannochytrust.org.uk/


http://www.kibble.org
http://www.twitter.com/kibblepaisley

